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ScalingScaling--up Access to up Access to 
Paediatric ART and OVC Paediatric ART and OVC 

Care in 3 DistrictsCare in 3 Districts
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ChildrenChildren’’s Access to Cares Access to Care

►► Estimated 270 000 Estimated 270 000 
HIVHIV--infected children infected children 
in South Africain South Africa

►► Inequitable distribution Inequitable distribution 
of services:of services:

an HIVan HIV--positive child positive child 
living in the Western living in the Western 
Cape has a Cape has a ~15 fold~15 fold
higher chance of higher chance of 
accessing ART than a accessing ART than a 
child in child in MpumalangaMpumalanga

Estimated Number of HIV infected Chilren by Province, mid-2005
 (Extracted from ASSA2003)

37900

18300

55200

93200

25500 26700

2400

22000

9900

0

20000

40000

60000

80000

100000

EC FS GP KZN LP MP NC NW WC

Province

Rough Estimate of % Children getting ART who need it, 2006
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ChallengesChallenges
►► Health SystemsHealth Systems

Vertical programmesVertical programmes
Lack of continuity between paediatric HIV related services Lack of continuity between paediatric HIV related services –– egeg. PMTCT, . PMTCT, 
diagnosis, prophylaxis and treatment, OVC servicesdiagnosis, prophylaxis and treatment, OVC services
Doctor/specialist based Doctor/specialist based 
Acute care paradigm to treat a chronic illnessAcute care paradigm to treat a chronic illness
Separation of adult and child careSeparation of adult and child care
Human resources and moraleHuman resources and morale
Health information systems Health information systems 
““currently each NGO seems to be on its own mission and are often currently each NGO seems to be on its own mission and are often 
separate in both their site of action and plan of action leadingseparate in both their site of action and plan of action leading to to 
competition  and confusion rather than synergycompetition  and confusion rather than synergy””

►► Training, skills and access to informationTraining, skills and access to information
Weak basic child care knowledgeWeak basic child care knowledge
Taking blood from young childrenTaking blood from young children
Lack of confidence in staging, initiating and monitoring childreLack of confidence in staging, initiating and monitoring children on ARTn on ART



Purpose of our ProjectPurpose of our Project

►► Improve EquityImprove Equity
►► ScaleScale--up comprehensive careup comprehensive care

PMTCT PMTCT 
Early Infant DiagnosisEarly Infant Diagnosis
IMCIIMCI
Family based careFamily based care
Nutritional SupportNutritional Support
ARTART
Social grant supportSocial grant support
OVC supportOVC support

►► Improve quality of careImprove quality of care



Proposed Sites
1 Mafikeng

2 Thusong/ Lichtenburg
3 Lehurutshe/ Zeerust
4 Gelukspan
1. Witbank
2. Philadelphia
3. Bethal
4. Evander
5. KwaMlanga
1. Mankweng/Pholokweng
2. Tshilidzini Hospital
3. Mokopani Hospital
4. Letaba
5.  St Rita's

Limpopo
(Pholokwane)

Capricorn and 
Vembe

Mpumalanga
(Witbank)

Nkangala and Gert
Sibande

North West
(Mafikeng)

Central North West



TargetsTargets



How?How?

►► 3 Mobile Clinical Support Teams3 Mobile Clinical Support Teams
Provide capacityProvide capacity
CaseCase--based onbased on--site mentoring and trainingsite mentoring and training
►►Medical Officer (PMO level)Medical Officer (PMO level)
►►PHC SisterPHC Sister
►►Lay Lay CounsellorCounsellor
►►Social WorkerSocial Worker
►►Pharmacist/pharmacist assistantPharmacist/pharmacist assistant
►►AdministratorAdministrator
►►Data capturer/managerData capturer/manager

►► Developing District Network of organisations Developing District Network of organisations 
►► District Health Systems ImprovementDistrict Health Systems Improvement



Core principles for systems Core principles for systems 
improvementimprovement

►► Comprehensive, districtComprehensive, district--wide approach to wide approach to 
paediatric HIV/AIDS managementpaediatric HIV/AIDS management

►► Identification of local problems, testing of local Identification of local problems, testing of local 
solutionssolutions

►► Maximum use of local knowledge, local experienceMaximum use of local knowledge, local experience
►► Rapid diffusion of knowledgeRapid diffusion of knowledge
►► Using motivated individuals to build a robust Using motivated individuals to build a robust 

SYSTEMSYSTEM
►► Acceleration of learning through collaboration Acceleration of learning through collaboration 

within the networkwithin the network



Tools for system change:
Moving beyond “Planning and 

implementing”

PLAN

IMPLEMENT



Tools for system change:
Multiple, small,  rapid tests of change

PLAN

DO

STUDY

ACT



Sharing SolutionsSharing Solutions

Proportion of Patients on ART <14 years, KZN March 2006
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We need your help!We need your help!

►►Partners working with OVCPartners working with OVC
►►Identification and referral of children Identification and referral of children 

needing testing, care, OVC support,  needing testing, care, OVC support,  
treatmenttreatment

►►Sharing of knowledge and experiencesSharing of knowledge and experiences
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